PHONG GD&DPT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS YEN PUC Déc 1ap — Tu do — Hanh phic
S§ /TB-THCSYD Yén Purc, ngay 04 thang 8 nam 2023
THONG BAO

Két luan cia d(‘”)ng chi Hi¢u truéng
tai Hoi nghi giao ban Hi dong giao duc ngay 03/8/2023

Can ctr nd1 dung hop giao ban Hoi1 dong giao duc truong THCS Yén Dilic ngay
03/8/2023 vé viéc danh gia két qua hoat dong thang 6, thang 7/2023, trién khai nhiém
vu cong tac thang 8/2023; Tai Hoi nghi, dong chi Hiéu truong da két luan, danh gia
két qua cong tac thang 6,7/2023 va nhiém vu thang 8/2023;

I. PANH GIA KET QUA THUC HIEN NHIEM VU THANG 6,7/2023

1.Uu diém

* Tu tudng chinh tri: Cac d/c CBGVNYV c6 1ap truong tu tuong dao duc chinh
tr1 virng vang, khong vi pham chinh sach phap luat, ky luat, ky cwong hanh chinh.

* Chi dao hoan thanh ké hoach d¢é ra trong thang:

- Chuyén mon: Chi dao hoan thanh ké hoach dé ra trong thang 6,7:

+ Chuén bj t6t cac diéu kién thiét yéu va hoan thanh cong tac tuyén sinh 16p 6
nim hoc 2023-2024( chi tiéu 97, tuyén du 97, trong d6 03 HS chuyén dén, 03 HS
chuyén di).

+T6 chitc cho HS 16p 9 tham dy thi tuyén sinh 16p 10 THPT nghiém ttc: 49
em du thi, dd 29/49 dat 59,2%; Khong c6 HS dat diém 0. Két qua cu thé:

Y . Piém lén .
® | Piémduéi | honhoic | Pibmtr5 | _.; |Diém |Diém
A~ | TS| Hs X © 2 1A Diem A
Mon 1 bang 1 nho tro 1én cao | thap
HS | du 8,9 £ A
thi hon 5 nhat | nhat
SL [TL% | SL |TL% | SL | TL%
Toan 4 816 | 27 | 55,1 | 18 |36,74| 3 8,5 0,5
Van | 74 | 49 0 0 17 13469 | 32 |6531| 2 8,25 2
Anh 0 0 21 4286 | 28 |57,14| 7 8,75 2

+ Kién toan hd so chuyén mon CBQL, t6 CM, gido vién luu nha trudng.
+ T6 chitc cong tac tu danh gid chuan HT, PHT va chuan NN GV: dam bao
100%.



+ CBGV tham gia nghiém tac viéc bdi dudng chuong trinh 3( BDTX), tap
huén chuyén mén, chuong trinh SGK 16p 8 thuc hién tot. CBGV tham gia BD chimng
chi dap ung vi tri viéc lam cac b6 mon KHTN, Lich str-Dia ly.

- Hoat dong ngoai gio:

+ Thuc hién tt thang hanh dong vi tré em va cong tac phdi két hop véi dia
phuong quan 1y thanh thiéu nién hé 2023.

+ T chuc ra soat CSVC va cac DK xay dung KH day boi va k§ nang phong
chéng dudi nuéc cho HS trén dia ban hé 2023. Hién nay chua t6 chirc do CSVC
khong dam bao, khong c6 GV day.

+ GV duogc phan cong hd trg cai dit dinh danh dién tir cho cac thén trén dia
ban x4 rat tich cuc thuc hién NV.

+ 100% CBGVNYV hoan thanh cai dat dich vu cong truc tuyén murc do 3

+ Tham gia tng ho quy phong chdng thién tai va xdy nha méi cho gia dinh kho
khan trén dia ban thi x3 va x3 Yén DPtc, Quy dén on dap nghia( 27/7). Nha trudng
tng ho 01 ghé da khu di tich Hang 73.

- Cong tac thi dua-KT: Hoan thién ho so dé nghi xét cac danh hiéu TD-KT cho
tap thé va c4 nhan trinh cap trén xét.

- Tham gia cac cudc thi:

Trién khai cudc thi 60 nam lich st phat trién tinh Quang Ninh: 100%
CBGVNV va HS tham gia bai thi viét; 19/19 d/c CBGVNV va 286 HS tham gia thi
truc tuyén dot 1( cac 16p tham gia 100%: 7B1, 7B2, 8C1, 8C2, 6A2; 6Al: 38/40,
9D1: 30/38; 9D2: 28/36).

- CSVC: Ra soat CSVC phuc vu nam hoc mai: Lat nén da 02 cau thang 1én
xubng diy phong hoc, thay bang lap ghép chong 16a 16p hoc , thay thé sira chita thiét
bi dién cac phong hoc, phong chiic niang do chay hong; B6 sung sach thu vién, thiét
bi va Bao hiém PCCC...bang ngudn kinh phi khéng tu chu.

2. Han ché

- Cong tac phan luéng HS vao cong lap 16p 10 can thuc su hidu qua hon nita(
dac biét ti 1€ HS hoc nghé); Chat lugng HS thi dd vao 16p 10 -THPT cong lap chua
cao, mat bang diém thap so cac truong trén dia ban cing khu vuyc.

- Viéc thyc hién céc nhi¢ém vu duoc phan cong cia CBGVNV con chua dam
bao tién d6 va chat luong: HO so chua sip xép ban giao vé& nha trudng, bao cdo chua
chét luong, cham tién do.

- Mot s6 HS chua tham gia sinh hoat hé tai dia phuong thudng xuyén, ¥ thirc
chap hanh quy dinh chua t6t( GVCN cin ctr danh sach dia phuong nghiém tac rat
kinh nghi¢m HS).



I1. NHIEM VU CONG TAC THANG 8/2023

1. Cong tac phat trién

- Hoan thanh va duyét cong tac tuyén sinh 16p 6. Huy dong HS céac 16p 6,7,8,9
tyu truong theo dung thoi gian quy dinh, chéng hién tuong HS bo hoc trong hé. HS
tyu truong theo KH cua UBND tinh; Ki¢n toan danh sach cac 16p ctia nha truong: 09
16p( khdi 6,7.8.9).

2. Giao duc toan dién

2.1. Gido duc dao dirc va phap luat:

- Xay dung KH td chirc cac hoat dong Tuén sinh hoat tap thé dau nim cho HS
sau ngay tyu truong.

- Tuyén truyén GD HS dam bao an toan giao thong, an toan truong hoc, tai nan
thuong tich, phong chong dudi nudc.

2.2. Day va hoc trong nha truong

- T chic huéng dan hoc sinh on tap, hé théng hoéa kién thurc phuc vu cho nam
hoc méi.

- Chuyén mon chi dao cac t6 CM hoan thién viéc xay dung KH moén hoc, KH
cac HP gido duc trong nha trudong.( CV chi dao s6 1090/SGDDT-GDPT ngay
22/4/2022 va cac van ban tip huan theo ting bd mén). Hoan thanh trudc ngiy
15/8/2023.

2.3. Gido duc thé chit- tham my va HPNG

- Hoan thién ho so tiép nhan HS tir dia phuong tré lai trudng( hd so sinh hoat
h¢ tai dia phuong theo quy dinh).

- Xay dung KH t6 chuc cac hoat dong Tuan sinh hoat tap thé dau nam( Bo
phan PT hoat dong ngoai gio XD ké hoach cu thé trién khai thuc hién tir ngay 01/9
dén ngay 15/9/2023). Chuén bi chuwong trinh van nghé va doi nghi 1& phuc vu cho L&
khai giang nam hoc méi( hoan thanh trudc ngay 28/8/2023). Tiép tuc trién khai cac
cudc thi: Thi tim hiéu 60 lich sir tinh Quang Ninh( dot 2) va cac cudc thi khac( TPT
Poi cha ¥ tong hop sd lidu timg thoi diém: ngay 10,20,25/8/2023).

2.4. Gido duc lao dong - Huwong nghiép

T6 chirc cho hoc sinh lao dong sép xép, trang tri cdc phong hoc, don vé sinh
truong, 16p: Luu ¥ sap xép lai hé thong ban ghé theo si s6 cac 16p. Bo phan lao dong
phan cong cac 16p don vé sinh tit ca cac phong ¢ 2 diy nha hai ting, san thé chat, cac
khu vuc khuon.

3. Cac diéu kién thiét yéu

3.1. Dji ngii



- B6 phan chuyén mén xay dung KH cong tac boi dudng chinh tri, chuyén mén
heé cho GV, KH BDTX cho CBGV nha truong dac biét viéc st dung SGK va phuong
phap, hinh thuc t6 chirc day hoc 16p 6,7.8.

- Thuc hién chuong trinh bdi dudng chinh tri, bdi dudng chuyén mon heé theo
lich cua Phong GD&DT( BD chinh tri trude 20/8).

- Phan cong trach nhiém cac thanh vién trong BGH, kién toan cac t6 chuyén
mon, by phan chuc nang, cong tac ki€m nhiém GV, td6 CM, vin phong cua nha
truong.

- Thyc hién nghiém cac quy dinh vé chu dé cong tac nim 2023 cua cac cip;
chinh sach KHHGP. Céc quy dinh vé day thém hoc thém. Thuc hién tét cac quy dinh
vé dao dirc nha gido, van héa tmg xir...thuc hién nghiém tic quy ché phat ngon,
khéng tiép tay cho cac ddi twong xau truyén ba thong tin sai trai, khong chinh thong,
str dung céc trang mang XH... lam anh hudng dén uy tin cua Pang, nha nudc, nganh
va CBGVNV.

3.2. CSVC: Hoan thién viéc nang cﬁp cac trang thiét bi phuc vu nam hoc mai.
GVCN chi ¥ cong tac giam sat, quan 1y HS vé bao quan CSVC, ban giao cu thé 16p,
ca nhan HS trong 16p.

- Chuén bj van phong pham phuc vu cong tac chuyén mén: Can c tinh hinh
thue t& dé phat vin phong pham. GVCN cac 16p bao cao chudn bi SGK, d6 dung hoc
tap chuan bi cho nim hoc méi vé chuyén mon va thu vién trude ngay 25/8/2023.

- Tu b6 va sap xép lai cac phong 1am viéc: Phong hoi dong(T6 VP); cac phong
khac do céac d/c phu trach.

- Kiém ke, sap xép lai phong TBDH, Thu vién dau nam c6 ké hoach dé nghi
mua sam bo sung tai liéu, thiét bi d6 dung.

- GVCN céac 16p van dong PHHS trong hoa chau ciy trudc cta 16p, trong 16p
trang bi khan phua ban, 1o hoa, ghé ngdi HS...( cht ¥ dong loat cac 16p)

4. T6 chirc - quén 1y

- Phan cong trach nhiém cac thanh vién trong BGH, kién toan céc to chuyén
mon, bo phan chirc ning, cong tac kiém nhiém va nhiém vu GV, t6 CM, vin phong.

- Hop BTT phu huynh HS va cha me HS cac 16p xdy dung quy ché phdi két
hop GD HS, tuyén truyén ngay Hoi toan dan dua tré dén trudong va Khai giang nam
hoc moi.

- Chuén bi cac diéu kién cho t6 chtrc L& khai giang nim hoc méi.



Trén ddy 1a Thong bao két luan ctia dong chi Hiéu trudng. Yéu cau cac dong
chi CBGVNV nghiém tac trién khai thuc hién dé hoan thanh tdt nhiém vu duoc
giao./.

Noi nhn: HIEU TRUONG
- BGH(c/d);
- CBGVNV(t/h);
- Luu VT.

Leé Thi Kim Oanh
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