PHONG GD&PT PONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS YEN BUC Péc 1ap — Ty do — Hanh phuc

, o ~ BAOCAO ’
PANH GIA KET QUA THUC HIEN NHIEM VU THANG 9
VA PHUONG HUONG NHIEM VU THANG 10/2024

I. PANH GIA TINH HINH THUC HIEN NHIEM VU THANG
9/2024

1. Cong tac phat trién

- Hoan thanh cbng tac don hoc sinh tyu trudng theo ké hoach dam bao
100% hoc sinh tham gia.

- Duy tri si s dam bao 100%(342 hs); So v&i thang 8: 342/345(03 hoc
sinh chuyén di); ti 1é chuyén can cao trén 98%.

- Thyc hién cong tac diéu tra va tong hop so lidu pho cap GD nam 2024.

2. Cong tac chuyén moén

- Thuc hién day va hoc theo ké hoach tuan 1 dén tuan 3. GV thuc hién dﬁy
da ké hoach 1én 16p, ké hoach bai day. Cong tac day va hoc da di vao né nép,
nhiéu 16p dat 100% gio hoc tét. Né nép sinh hoat trong gido vién, to chuyén mén
budc dau on dinh.

- Thanh 1ap d6i tuyén hoc sinh gioi voi cac bd mon van hoa 16p 9: Ngir
Vin, GDCD, Lich sir va Dia Iy, KHTN, Tiéng Anh, CLB tham gia Ngay hoi
Tiéng Anh cip thi xa.

- Tham gia day du ndi dung tap huan cac mén do PGD t6 chuc.

3. Hoat d0ng ngoai gio, lao dong, hudng nghlep

- T6 chuc cac hoat dong tudn sinh hoat tap thé dau nam, tuyén truyén gido
duc luat giao thong, an toan truong hoc va ky cam két thuc hién.

- Chi dao bai hoi chi doi.

- Phét thanh ming non tuyén truyén ATGT va phong bénh theo mua; Ky
cam két thuc hién an toan truong hoc, ATGT...

- Thuc hién kip thoi, khéan trudng cong tac lao dong don v¢ sinh khéc
phuc hiu qua sau bio s 3.

4. Cong tac thé thao

- T6 chtrc HS tap luyén ndi dung moén Cau 16ng chuan bi thi déu cép thi

- Tap luyén bai thé duc tay khong, nhip di¢u va vo cd truyén

5. Cong tac thiét bi, Thw vién

5.1. Cong tac thiét bi thi nghiém

- T6 chire cho giao vién muon, tra thiét bi day hoc va dang ky str dung
phong hoc bo mon.

- 100% gido vién to6 KHTN dang ky st dung thiét bi trong giang day
muon tir phong thiét bi.
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- 100% gido vién t6 KHXH khai thac sir dung céc tu liéu dién tir trong
giang day.

- Cong tac tmg dung CNTT trong giang day ctiia GV tuong d6i déu.

5.2. Cong tac thu vién

- Kién toan hd so cong tac thu vién dau nam hoc.

- T chtrc cho GV, HS muon, tra sach hang ngay va td chirc cho hoc sinh
doc sach tai thu vién.

6. Cong tac to chirc quan 1y

- T6 chirc thanh cong L& Khai giang va “Ngay toan dan dua tré dén
truong”.

- Trién khai cudc thi KHKT, céc cau lac bo GD STEM trong GV va HS.

- T6 chtic hop HP trudong, HP gido duc va PHHS thong nhat dé xut cac
khoan thu dich vu phuc vy, hd tro thuc hién hién trong nim hoc 2024-2025;
Hoan thién hd so duyét PGD va UBND thi xa.

- T6 chire Hoi nghi thdo luan xay dung nhiém vy, chi tiéu ké hoach nam
hoc 2024-2025.

- T6 chirc hoi ngh1 NG, CBQL NLD cap t6 va cap truong.

II. BAO CAO PANH GIA CONG TAC PHONG, CHONG VA CAC
THIET HAI DO BAO SO 3

1. Cong tac trién khai phwong 4an phong, chong bio s6 3

- Nha truong thanh 1ap Ban chi dao phong, chdng béo lut dé ung pho véi
bao s6 3.

- Trién khai cac phuong &n phong, chéng béo, thuc hién viéc gia c¢b cac
hé thdng co sd vat chat nha truong dé dam bao phong chdng bo; thyuc hién viéc
cit tia canh nhanh cay, chang chéng hé thong cdy xanh, nha xe. Ha va cit gon
toan bo hé théng cay xanh, gié hoa trang tri 16p hoc tai cc ctra 16p, hanh lang,
lan can. Hé théng may moéc cac phong hoc, phong tin hoc, cac hd so s6 sach, tai
lidu, sach vo,...thiét bi dién, ban ghé cua nha truong dugc dam bao dua lén cao,
tranh nguy co ngap ting dan dén hu hai tai san.

- Phan cong CBGVNYV trong Ban chi dao tryc bao dam bao 24/24 tai
nha truong. Phan cong lich ung truc cua toan thé CBGVNV néu c¢6 su viéc bat
thuong.

- Thong bao lich nghi hoc ngay thir 7 (07/9/2024) t6i toan thé PHHS va
HS dé phong chéng bio s6 3. Nha truong thuc hién viée day bu cho hoc sinh
vao thoi diém phu hop.

- Yéu cau 2140 vién chu nhiém quén trié€t nghiém tac téi hoc sinh/cha me
hoc sinh vi€c tranh xa cac khu vuc c6 nguy co sat 16, séng subi, ao ho, ... cac
khu vue di nui ¢6 nguy co lii quét ... dé dam bao an toan tinh mang, strc khoe
cho hoc sinh.

2. Thiét hai do bio s6 3 giy ra

2.1. Thiét hai vé nguoi: khong

2.2. Thiét hai vé co sé vt chat
(1) Khu vwc sdn truong:
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- Bat goc 03 cay xi cir duong kinh than 30cm, 01 cdy gao gai duong
kinh khoang 30cm; 02 cay 16¢ ving duong kinh goc 15cm.
- Gay 02 cay si trudc khu hiéu bo
- P6 10m tudng giap truong Tiéu hoc Yén Putic do cay xi cir trudng
Tiéu hoc Yén Puc giy do dé vao tuong.
- Sap, dd, gdy toan bd khung, mai nha bé boi hoc sinh
- Rach bay toan bo bang biéu trang tri trong san trudng
(2) Khu vuc nha xe gido vién, hoc sinh:
- Sap d6 toan bo, bay mot s0 tAm ton nha xe gido vién( 78m2)
- Sap d6 khung, cudn bay giy toan bd mai ton nha xe hoc sinh( 220m2)
(3) Khu nha hiéu bg:
Lat bay mot tam ton chdéng ndng trén mai nha, v& mot sd cira kinh
trude day nha. 02 cuc nong diéu hoa bat khoi gia da.
(4) Khu nha l6p hoc: Toc bay khoang 10-12 vién ngdi noc, v& mot cira
kinh chinh phong hoc 16p 9D1.
(5) Khu rira tay hoc sinh: Bay, v5 toan bd mai ton va nhya( 32m2).
(6) Nha da nang: Lat 02 tim ton nha da ning, v& toan bo ctra kinh cira sb
va ctra chinh do gid 1at tung ctra chinh va cay lao vao ctra kinh.
(7) Sdn sau khu l6p hoc( khu san tha chat va giap nha vé sinh hoc sinh)
- Gay 03 cay hoa sita duong kinh goc 20cm, 03 cay xa cir duong kinh
30cm
- D6 30 m tudng rao do ciy xa cit truong Tiéu hoc gdy do vao truong.
- Khung san bong min ni hoc sinh gdy d6 cot.
(8) Phia sau khu nha hiéu bj:
Bat gbc 16 cay keo duong kinh 12-20cm
(9)H¢ thong dién, thiét bi dién
- Pt roi day dién, ddy mang tong, v& cac bong dién hang lang( 08
chiéc)
- Toan bd thiét bi dién, camera, may tinh chua kiém tra duoc do mat
dién.
- Hé théng camera ngoai trdi & cac khu vuc: bay 08 mat( Nha xe, san
truong, khu san bong).
(10) Cac phong hoc, phong by mon va phong chirc nang trong nha
trwong: Péu an toan, khong hu hong tai liéu, khong ngp Gng.
Il. PHUONG HUONG NHIEM VU THANG 10/2024
1. Cong tac phat trién
Tiép tuc duy tri si sd hoc sinh cac 16p, nang cao ti 1 chuyén can, quan tim

HS c6 hoan canh dic biét khé khan. Hoan thién HO so dé nghi kiém tra cong
nhan PC nam 2024.

2. Giao duc toan dién
2.1.Giao duc dao dirc va phap luit ’
Tang cuong gido duc dao duc, 161 song cho hoc sinh, phong chong tai nan

thuong tich, bao luc trong truong hoc. Thyc hién nghiém tic Luat ATGT.

2.2. Day va hgc cac mon van hoa
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- T6 chuc day va hoc theo KH tuan 4-8, thuc hién day chic, day sau, day
két hop on tap;

- Tiép tuc thuc hién nghiém quy ché chuyén mon: Ra vao 16p ding gio,
soan giang, du gio tham 16p, dang ky sur dung d6 dung thiét bi day hoc vao
giang day. Céc to chuyén moén, gido vién xay dung ké hoach cu thé cho viéc
thanh toan hoc sinh yéu, bdi dudng hoc sinh gioi theo timg phan mén.

- Cac to chuyén mon xay dung, t6 chtrc sinh hoat theo nghién ctru bai hoc;
Tap trung trao ddi noi dung day bai 16p 9 theo chuong trinh GDPT 2018.

- Duy tri 6n luyén doi tuyén HS cac mon cac bd mon van hoa. To chic
phu dao hoc sinh yéu cho hoc sinh céc 16p.

- GVCN, GV day bo Ngit van cac 16p, Tong phu trach Doi tuyén truyén
cho HS st dung tu sach 16p hoc, thu vién sach dién tir, thuc hién chuong trinh
cubn sach em yéu hang tudn hudng tGng tuan 1& hoc tap sudt doi chu dé nam
2024

2.3. Gi4o duc thé chat- thim my, lao dong va HDNG

- T6 chitc cac hoat dong gido duc khong bit budc theo KHGD di xay
dung theo chu diém thang.

- Tiép tuc thuc hién phong trao TDTT & cac 10p...chd trong viée tap luyén
ctia cac doi tuyén thong qua gio day caa GV tham du thi cép thi x4.

- Tang cudng ¥ thire giit vé sinh ca nhan, tap thé dam bao coéng tac phong
dich bénh trong nha trudng sau bio sb 3;

- Thyc hién kham strc khoe ban dau cho HS( y té PT);

- T6 chue tuyén truyén “HS no61 khong voi1 hanh vi danh nhau, bao luc,
dudi nuoc’ ’ trong va ngoai nha truong: phong ngua t6t cac hién tuong tang trir
hung khi, d6 choi nguy hiém, choi game online, pokemon, kich dong bao lyc. .

- T6 chue HS tiép tuc tap luyén tham dy cudc thi Tiéng hat chao mung
thanh phd Pong Triéu;

- Cac 16p va GV phu trach chuan bi tot cac nodi dung to chirc ngay Phap
luat nude cong hoa xa hoi chi nghia Viét Nam.

- T6 chirc lao dong tu bo truong, 16p: Cham séc vudn hoa ciy canh va vé
sinh truong 16p.

3. Cac diéu kién thiét yéu

* D0i ngii:

- Phat dong phong trao thi dua chao mung 42 ngay nha gido Viét Nam
20/11: T 14/10/2024 dén 16/11/2024( 05 tuan).

- Tiép tuc thuc hién cac cudc van dong do nganh phat dong va cudc van
dong: “Hoc tap va lam theo tAm guong dao duc HO Chi Minh”: Mdi CB,
GV, VN, hoc sinh dang ky mot viéc lam t6t the hién tinh than “Hoc tap va lam
theo tim guong dao dirc H56 Chi Minh”; Thuyc hién nghiém tic cac quy dinh chu
dé cong tic nim 2024; cac quy dinh day thém hoc thém; phap 1énh dén s6.( da
ky cam két khong t6 chtrc day thém ngoai nha trudng).

- Tiép tuc bdi dudng chuyén mén, nghiép vu, cong tac quan 1y cho
CBGVNV. Céc t6 chuyén mén ting cudng doi méi sinh hoat t6, nhém chuyén
mon.



* Co 8¢ vat chat

- Kiém tra ra soat, bo sung CSVC, thiét bi do dung day hoc, 16p hoc, tai
liéu day hoc thu vién( B phan phu trach bao cdo, danh gia thong ké bang van
ban). B sung hé théng cay hoa, cdy xanh 16p hoc, khuén vién, vudn truong.

- Tang cudng st dung va bao quan hiéu qua thiét bi day hoc, CSVC sin
cO cac phong hoc dac biét viéc day hoc tai phong hoc bo mon

- Tiép tuc hoan thién hd so cong tac td chirc mua sam thiét bi day hoc nam
2024.

- T6 chuc cac hoat dong thu vién theo Théng tu 16/2022/TT-BGDDT
ngay 22/11/2022 cua Bo Gido duc va dao tao.

- Tiép tuc to chuc cho giao vién, hoc sinh doc sach tai thu vién; Tang
cuong hi€u qua ta sach 16p hoc.

4. To chitc - quan ly

- T6 chirc Pai hoi Lién doi( 03/10/2024);

- Trién khai ké hoach thanh tra, kiém tra ndi bo truong hoc nam 2024-
2025; T6 chirc kiém tra ndi bd theo KH va cac danh muc kiém tra thang 10.

- CBGVNV thyc hién nghiém tac quy dinh khi tham gia giao thong. To
chtic tuyén truyén GD phap luat CBGVNV va HS huong ung ngay Phap luat
nuéc CHXHCN Viét Nam( bo phan phu trach xay dung KH trién khai).

- CBGV thuc hién nghiém tic Quy dinh chan chinh day thém hoc thém
trén dia ban.

- T6 chirc cac hoat dong thi dua dot 1 trong nim chao mimng ngay phu nit
Viét Nam 20/10 va cac hoat dong hudng téi chao mung 42 nam ngay nha giao
VN 20/11;

- T6 chtrc Hoi nghi Ban cha me HS nha truong( 05/10/2024); Trién khai
thu cac khoan thu theo quy dinh, theo thoa thuan sau khi phé duyét cia UBND
thi xa.

Trén day la bdo cao danh gia két qua thuc hién nhiém vu cong tac thang 9,
phuong huéng nhiém vu thang 10/2024. Yéu cau cac dong chi CBGVNV
nghién ctru, thdo luan xay dung trong hoi nghi giao ban cong tac thang./.

Noi nhin: HIEU TRUONG
- Phong GD&DT( b/c) ;
- UBND xa( b/c) ;
- CBGVNV/(t/h);
- Luu VT.

Lé Thi Kim Oanh
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